Strategic Planning for Open University Development

outside the organisation. This will enable them to suggest changes for
the development of the organisation.

GOALS, ISSUES AND OBJECTIVES

For the successful implementation of the plans of any organisation,
its goals, issues and objectives must be clearly specified. There must
be proper planning to identify the thrust areas for the development of
the organisation/University.

a)     Continuing Education Programme

b)     Student Support Services

c)     Industry-University interaction

d)     Staff Training and Development

e)     Womens' Development

f)      Rural Development

g)     Total Quality Management
h)    Test Planning

i)     Catering Management

j)     Advertising and Sales Promotion

Guidelines for writing Goal Statements:

*       State the REASON or rationale in one sentence

*       State concisely WHAT will be done

*       Be brief;

Example of a Goal Statement

GOAL : Staff Development

GOAL STATEMENT

In order to provide high quality education and other extension
services, the competencies of our teaching, non-teaching and part time
staff have to be developed continuously. This will also enable them to
meet the ever-changing technological advancements.

For this we will encourage all our staff, to the extent possible
within our resources, to undergo prioritised need-based development
programmes and to acquire higher qualifications. The main areas of
faculty development will be subject-updating, skill-development,
teaching techniques, computer applications and management
development. For enhancing the morale of our staff, we can identify
and implement staff welfare schemes.
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